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The    European    Union¶s    long-term   interest   in   successful
transitions to democracy and market economies in the countries of
Eastern Europe, the Caucasus and Central Asia (EECCA)   requires,
among other things, adequate environmental protection policies, in
particular for ecosystems of regional and global importance.

One of today¶s most acute challenges - the environmental
degradation of the Black Sea and its main contributing rivers »
evokes major concerns in the basin countries and the wider
international community. A recent EU- funded  study  involving
more  than  100  scientists  from  15  nations  listed  the  Black  Sea

as  one  of several  seas  in  ‰a  serious  state  of  decline¾  as  a  result  of coastal  development,
overfishing  and pollution  from  agriculture. The recovery and conservation of this unique ecosystem
require adequate   institutional   capacity   and   financial   resources.   Support   and   partnership   with
the international  community, as  well as their  own efforts, are essential  for  the Black Sea countries to
muster  the  capacity  and  resources  to  achieve  progress.  In  the  last  decade,  collaborative  efforts  to
protect  the  Black Sea  have  brought  some  positive results but  still more needs to be accomplished.
Towards this end the EU is continuing to provide support in the region.

One   of   the   projects   initiated   by   the   EU   through   the   European   Commission   (EC)   is
Environmental  Collaboration  for  the  Black  Sea (ECBSea)  in  the  four  EECCA  countries  eligible  for
support under the Tacis program: Georgia, Russian Federation, Ukraine (coastal countries) and Moldova
(which  is  in  the  Black  Sea  basin  with  borders  very  near  the  coastline.)   This 30-month, Euro 2.2
million project launched in March 2007, is being implemented by the Consortium of Euroconsult Mott
MacDonald (The Netherlands), Mott MacDonald Ltd (UK) and Milieu Ltd (Belgium).

The  Project  seeks  to  improve  regional  co-operation  and  regional  agreements  for  protection  of  the
Black Sea, most importantly the Convention on the Protection of the Black Sea Against Pollution (the
Bucharest Convention) and related documents. It works in connection with the Black Sea Commission
(BSC), particularly with its Permanent Secretariat mainly as a recipient of proposals on amendments to the
Bucharest Convention, developed by the Project. The Project also focused on improving national
capacities to develop and enforce environmental legislation to implement the Bucharest Convention.
Documents, developed  under  the  Project,  take  into  account  convergence  with  EU  water  related
legislation,  in particular the Water Framework Directive and the recently adopted EU Marine Strategy. All
outcomes produced by the Project have an important regional dimension or potential for replication in the
region.

The  Project  includes  specific  activities  from  BSC  annual  work  plans,  and  supports through pilot
projects and other methods integrated coastal zone management for sustainable development of the Black
Sea communities, and the preparation of documents for the establishment of marine reserves.

The  Project  partners  in  beneficiary  countries  are:  Ministry  of  Environment  Protection  and  Natural
Resources  in  Georgia;  Ministry  of  Environment in  Moldova;  Ministry for Environmental  Protection
in  Ukraine.  The final beneficiaries are the population (urban and rural) living within the coastal areas and
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river basins. The Project team established solid productive working relations with the
beneficiaries in the three countries and with the Black Sea Commission Permanent Secretariat. Each of
these beneficiaries demonstrated growing ownership of the Project outcomes and plans to continue to
follow up on them.

The Project is guided by the Steering Committee (SC) made up of officials of the European Commission
and environmental Ministries in the beneficiary countries. As a result of the 2nd SC decisions, Project
activities currently include Legal, Integrated Coastal Zone Management (ICZM) and Marine Protected
Areas (MPA) components. These are implemented in the beneficiary countries with an emphasis on their
regional dimension.

Information about the Project activities and results is disseminated to interested stakeholders through
media, Internet, Project mailing lists and publications. The stakeholders, ministries and agencies, local
authorities, NGOs, academia, local private sectors and ordinary citizens are involved in consultation and
discussion of the Project documents. The Project website (www.ECBSea.org) provides up-to-date
information on Project activities and events.

Pursuing the policy of openness and transparency, ECBSea Project convened public outreach events in
order to celebrate the Black Sea Day 2008 in Batumi, Georgia and in Odessa, Ukraine. The Project Team
Leader and Project Director are participating in the Black Sea Action Day 2009 in Samsun, Turkey on the
invitation of the BSC Permanent Secretariat and the Turkish Ministry of Environment and Forestry.

In Ukraine, the Project has been working on the Draft Law on Coastal Zone. The document was delivered
to the Ministry for Environmental Protection in February 2009. However, following the request of the
Ministry the work on the Draft Law continued, and the final version was submitted in October 2009; it
included the comments of the Ministry and those made at the Project legal stakeholder meeting March
2009. Besides, the Project came up with Guidelines on Territory Planning in Coastal Zone of Ukraine,
prepared in line with the provisions of the Draft Law on Coastal Zone. In coordination with the State
Agency for Protected Areas, the Survey of Current State and Perspectives of Legal Regulation for
Wetlands of National and Local Importance in Ukraine was developed.

The final (3rd) Regional Biodiversity WG meeting was held in March 2009 in Odessa, where the up-dated
version of the Guidelines for the Establishment of MPA in the Black Sea was discussed and approved. The
document was passed on to the BSC PS for consideration and approval by the Black Sea Commission. In
result of the biodiversity and MPA activities the Project prepared substantial background information for
the establishment of the Small Phyllophora Field MPA in Karkinitsky Bay in the Black Sea: Designation
Dossier (desk study, field survey report and GIS maps), Preliminary Management Plan for the Small
Phyllophora Field, Proposal for the Declaration of an MPA Botanical Reserve of National Importance,
Small Phyllophora Field of Karkinitsky Bay. The MPA documents have been submitted to the Ministry. A
regional training course was delivered in association with the stakeholder meeting in March 2009 with the
focus on best practices in establishing and managing MPAs in the Black Sea area and EU.

The Project outcomes and outputs for Ukraine were in the focus of the media event which was convened
on 1 October, 2009 at the Aarhus Centre in Kyiv. Representatives of the Delegation of the European
Commission to Ukraine, Ministry for Environmental Protection of Ukraine, international and national
experts participated in the press-conference and answered the questions of the journalists. The First Deputy
Minister highly evaluated legal and MPA outcomes of the Project before media audience.

In Georgia, ICZM pilot projects were implemented in the local coastal community of Tskhaltsminda
village, near Poti. The major outcome was the developed Integrated Plan for Sustainable Development of
Tskhaltsminda community which was delivered as a Project publication. In April 2009 the Plan was
discussed and adopted at the regular session of the Lanchkhuti Local Council. The Plan is located on the
web site of the Local Council www.lanchkhuti.org.ge The Project also assisted Georgia in developing
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National ICZM Strategy, the first in the region. In February 2009 Public Presentation of the ICZM
Strategy for Georgia was held, and after consideration of comments where appropriate, the document was
submitted to the Ministry of Environment Protection and Natural Resources.

The legal component was launched in February 2009 in close cooperation with the Ministry. As a result
the Project developed two legal documents: Draft Convergence Plan (Road Map) that outlines necessary
steps, measures and possible priorities for convergence with EU water acquis, and Concept Paper for a
new Framework Water Law of Georgia. The Concept Paper foresees the development of an integral piece
of water legislation, covering a broad spectrum of water related issues.

To present and discuss legal outcomes of the Project activities in Georgia a public event was held on 15
September 2009 in Tbilisi. Officials from the EC Delegation to Georgia, Ministry of Environment
Protection and Natural Resources, representatives of international projects and NGOs participated in the
event. The First Deputy Minister of Environment Protection and Natural Resources noted the importance
of the Project outcomes for the progress of convergence in the country.

In Moldova, the work on the improvement of water legislation for approximation to the EU Water
Framework Directive and other water related EU Directives was fully completed. Draft Regulations on
Delimitation and Classification of Water Bodies and on Surface Water Protection were developed. The
Project also supported the work of the Ministry on the development of the draft Regulation on Waste
Water Discharges to Water Bodies and assisted in developing the draft Water Law. Also, following
Government¶s decision that entered into force in 2008, the preliminary Regulatory Impact Assessments for
the two draft Regulations were prepared. In March 2009 a public outreach event was held in Chisinau to
inform the stakeholders about the accomplishments of the Project Legal and Institutional Working Group.

On 8 May, 2009 the Moldovan office of the Project participated in a public event dedicated to Europe Day
‰Europe closer to you¾ in Chisinau. Project  information materials were widely disseminated. On 10 May
NTL participated in the European Fair organized by the EC Delegation to Moldova on the occasion of the
Europe Day celebration in the Republic of Moldova.

On April 17, 2009, Ministerial Meeting/Diplomatic Conference of the Contracting Parties to the
Bucharest Convention took place in Sofia, Bulgaria. The amendments to the Bucharest Convention,
developed by ECBSea Project were discussed at this Meeting. Five out of the six Black Sea countries
agreed to adopt the amendments, except for the Russian Federation, which pointed out that it needed more
time to study that matter. The Final Strategic Action Plan for the Rehabilitation and Protection of the
Black Sea (BS-SAP) and Protocol on Pollution Control from Land Based Sources Activities were adopted.
The ECBSea Project played a role in finalizing these documents by providing expert time.

The Project initiated and provided overall support to the Regional Black Sea NGO Workshop (12-13
March, 2009, Kyiv) towards the Ministerial Meeting/Diplomatic Conference of the Contracting Parties to
the Bucharest Convention. The objective of the Workshop was to discuss and formulate the standpoint of
the Black Sea NGOs regarding the Bucharest Convention, other related key documents and their
implementation, primarily focusing on access to information, public participation, compliance mechanism
and reporting requirements. The meeting summoned almost 50 participants including NGO representatives
from all the Black Sea countries and Moldova, officials from the EC Delegation to Ukraine, Ministry for
Environmental Protection in Ukraine, Permanent Secretariat of the Black Sea Commission and
representatives of international organizations. The NGO forum came up with the conclusion that the
Bucharest Convention needs to be updated and brought up to date to international standards. The
participants  adopted Statement of the Black Sea Region NGOs ‰New Future for the Black Sea
Environment¾ , which was presented to the Ministers of the six Black Sea countries in Sofia. Besides, the
NGO meeting adopted Recommendations to National Governments of the Black Sea and Black Sea basin
countries.
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On April 28, 2009, the 4th SC meeting was held in Kyiv in the Aarhus Centre at the Ministry for
Environmental Protection. Project outcomes and outputs, presented at the meeting were highly appraised
by the SC members. The 5th SC meeting and Wrap-Up Conference are the Project final events to be held
back-to-back 28-29 October, 2009 in Istanbul, Turkey.

ECBSea Project outputs:
1. Text of amendments to the Bucharest Convention

2. Guidelines for the Establishment of Marine Protected Areas in the Black Sea (English/Russian)

3. Background paper for the regional NGO workshop: ‰The Bucharest Convention:

How to improve transparency and accountability?¾

4. Draft Law of Ukraine on Coastal Zone

5. Guidelines on Territorial Planning of the Coastal Zone in Ukraine

6. Current State and Perspectives of Legal Regulation for Wetlands of National and Local Importance in Ukraine

7. Designation Dossier for the Establishment of the Marine Protected Area in the Black Sea (Ukraine):

- Desk Study of Small Phyllophora Field MPA in Karkinitsky Bay

- Field Survey of Karkinitsky Bay MPA

- GIS maps of Karkinitsky Bay

8. Preliminary Management Plan for the Small Phyllophora Field Marine Protected Area in Karkinitsky Bay (Ukraine)

9. Proposal for the Declaration of a Marine Protected Area in Ukraine ‰Botanical Reserve ofNational Importance,

Small Phyllophora Field of Karkinitsky Bay¾

10. Water Sector Convergence Plans for the four EU Directives (Georgia):

- Water Framework Directive (2000/60/EC)
- Flood Risks Directive (2007/60/EC)
- Bathing Water Directive (2006/7/EC)
- Urban Wastewater Treatment Directive (91/271/EEC)

11. Concept for New Framework Water Law of Georgia

12. Integrated Coastal Zone Management Strategy for Georgia

13. Integrated Plan for Sustainable Development of Tskhaltsminda Coastal

Community in Georgia including GIS maps

14. Report on Results of Coastal Community Survey on Sustainable Development in

Tskhaltsminda village, Georgia

15. Report on Water Directives Convergence Evaluation (Moldova)

16. Convergence plans for Moldova for the EU Directives:

- Water Framework Directive 2000/60/EC

- Urban Wastewater Treatment Directive 91/271/EEC

- Directive 91/676/EEC

17. Draft Regulation on Surface Water Protection in Moldova

18. Draft Regulation on Identification, Delimitation and Classification of Water Bodies in Moldova

19. Regulatory Impact Assessments (for both draft Regulations) for Moldova

For more information, please visit the Project website www.ECBSea.org or write to ecbsea@ecbsea.org
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EECCBBSSeeaa aaccttiivviittiieess iinn ppiiccttuurreess

Project Public Outreach Conference, December 2007, Kyiv, Ukraine

Meeting of the legal Working Group, Participation in Europe Day,
March, 2008, Chisinau, Moldova 11 May, 2008, Kyiv, Ukraine
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ICZM pilot projects and Stakeholder Workshop, Tskhaltsminda village, July 2008, Georgia

Regional Biodiversity Working Group,
September 4-5 2008, Odessa, Ukraine

Field survey for establishment of marine protected area in Karkinitsky Bay, September 2009, Ukraine
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